
Employee Turnover Turmoil

Procurement-as-a-Service

PROCUREMENT CHALLENGES:
CROSSROADS FACED BY MANY OF OUR CLIENTS
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Organizations face pressure to 

align procurement practices 

with Environmental, Social, and 

Governance (ESG) standards.

ESG Mandate Dilemma

Mounting Cost Pressures

Increasing cost constraints place 

a strain on procurement teams 

to achieve savings and maintain 

profitability.
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Poor Spend Transparency

Inadequate visibility into 

spending hinders effective 

procurement decision-making 

and cost optimization.

Disparate system silos and lack of integrations lead to a clunky, expensive IT management that is costly yet painful and inefficient to 

maintain

Inadequate knowledge retention 

threatens procurement 

efficiency, innovation, and 

continuity within organizations.

High staff turnover disrupts 

procurement processes, 

leading to knowledge gaps and 

inefficiencies.

Knowledge Drainage Risk

Complex and isolated systems 

hinder collaboration and hinder 

seamless procurement operations 

across departments.
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Spend 

Management

Long-tail 

BPO

Scope 3 Compliance 

as-a-Service

Procurement 

Transformation 

as-a-Service

CPO

as-a-Service

Efficiently manage 

and optimize your 

organization's

spend to drive cost 

savings and 

operational 

excellence.

Outsource the 

management of low-

value, high-volume 

spend categories for 

streamlined processes 

and reduced costs.

Ensure compliance with 

Environmental, Social, 

and Governance (ESG) 

requirements across your 

supply chain.

Drive significant 

improvements in 

procurement processes, 

technology, and talent 

to achieve 

organizational 

excellence.

Access the expertise 

of an experienced 

CPO on-demand to 

lead your 

procurement 

function effectively.
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OUR SERVICES

Fragmented Systems



BDO DIGITAL PROCUREMENT ADVISORY | PROCUREMENT-AS-A-SERVICE

SOME BENEFITS EXPERIENCED BY OUR CLIENTS

WHY ENGAGE BDO?

Contact us

Jonathan Cheung

Principal Advisor

jonathancheung@bdo.com.sg

Gerard Seng

Executive Director

gerardseng@bdo.com.sg

Genin Koh

Manager

geninkoh@bdo.com.sg

Supported by

Our 3-pronged approach combines knowledge on niche areas such as Sustainability, CPO experience and digital 
enablers to ensure your Procurement Function’s success.   

✓ Become ESG-Scope-3-compliant 

✓ Achieve Further 10-15% Cost savings

✓ Enhance Supply Chain Resilience 

✓ Maximise Procurement Operational Efficiency

✓ Productive and Happier Procurement Talent

Knowledge Partnership

Solutions Partnership 

Community of Practice 

(CPO Expert Panel)
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Engage closely with 

The Procurement 

Council of Supply 

Chain Asia 

>12
Chief Procurement 

Officers (CPOs)

Wide range of capabilities from e-

Procurement implementation, Robotic 

Process Automation (RPA) and 

Workflow Automation

>250 
years’ Procurement 

experience combined

Our knowledge partners in areas 

like Sustainability & Procurement 

Excellence provide niche expertise 

& strong support
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